Michael Archuleta, MBA




Recognized as a Top Hospital and Health System CIO to know and nhamed a Rising Star in
Healthcare, Michael is a cutting edge, innovative, visionary leader who possesses strong
leadership skills with extensive experience and a proven track record of driving increased level
productivity, profits, high integrity customer relationship skills and expert prokdeiving
approaches. Michael currently serves on the board of directors for The Neural Network, a CXO
advisory board facilitated by NetApp, and a Healthcare Ambassador for Fujitsu of America. He
also an active member of the College of Healthcare Information Management Executives, a
cybersecurity advisor to several healthcare startups and an active Speaker within the field of
Health Information Technology.

The results of this close collaboration between the hospital and Information Technology
department can be astonishing: In his current role, Michael oversees all aspects of Information
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CIO, he led and designed the first data center while then adding virtualization efforts that reduc
costs fifty six percent and improved uptime from fifty nine percent to ninety nine percent which
increased business productivity, operating efficiencies and enhanced services while reducing
operating expenses. This direct collaboration allows the Information Technology Team to innov
pragmatically and remain a leader and disruptor in Health Information Technology.
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hospitals in the State of Colorado for leveraging advanced technology to enhance the patient a
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Analytics Stage Six recognition the eightstage HIMSS Analytics Electronic Medical Record
Adoption Model in 2017, a feat only reached by thirty percent of U.S. hospitatsraging
advanced Information Technology to improve performance for valased health care in the

areas of infrastructure, business, administrative management, quality, safety, and clinical
integration the Information Technology Department has also been prese¢h&egd015, 2016,
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country making the most progress in the adoption of Health Information Technology. Through
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Most Wired survey.




What is Digital Transformation?




Meet your new CEQO!
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This Is what a BAD CULTURHooks like:
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Mt San Rafael Hospital Before Pictures:

- 59% uptime - Home grade wireless access points - No centralization
- Servers in house keeping closet’s - Tape solution backups - No redundant power management
- Switches in house keeping closet’s - No disaster recovery - No network redundancy

- Legacy hardware and software - No data center - No cable management
- Legacy firewall - No standardization -No ¢ fbsrsecurity focus
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This iIs what a GOODCULTURElooks like:
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Mt San Rafael Hospital After Pictures: “First Data Center”

- 99% uptime - Enterprise wireless system - Centralization

- 99% Server Virtualization - Redundant power management - Redundant Networks
- 90% Desktop Virtualization - Full automated backup systems onsite & offsite

- NetApp All Flash FAS Storage Solution - Cable management

- New Generation Firewall - Standardization

“Adding virtualization efforts that reduced cost 56 percent & improved uptime from 59 percent
to 99 percent which increased business productivity, operating efficiencies, & enhanced
services while reducing operating expenses.”—Michael Archuleta
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Mt San Rafael Hospital Named 2018 CHIME HealthCare's Most

Wired Recipient o )
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Recogniton
Becker's Hospital Review is pleased to release the 2019 edition of the "100 hospital and health system Wy
ClOs to know" annual list.

Mt San Rafael Hospital Named 2016 Most Wired

STAGE

HIMSS Analytics Honors Mt. San Rafael Hospital with Stage 6

The executives featured on this list lead technology and health IT initiatives for large and small healthcare
providers across the U.S. They oversee EHR installations, cybersecurity, new patient portals and
telemedicine advancements. Many have built robust technology departments and teams, including clinical
and non-clinical experts. The individuals and institutions featured here have received recognition from the
Healthcare Information and Management Systems Society and the College of Healthcare Information
Management Executives, and in many cases their institutions have earned CHIME's HealthCare's Most
Wired designation.

The Becker's Hospital Review editorial team accepted nominations for this list and made selections based
on editorial research and discretion. Direct questions or comments on this list to Laura Dyrda at
ldyrda@beckershealthcare.com

Note: This list is not an endorsement of included hospitals, health systems or associated providers. Leaders
cannot pay for inclusion on this list. Leaders are presented in alphabetical order.

Michael Archuleta. CIO of Mt. San Rafael Hospital (Trinidad, Colo.). As ClO of Mt. San Rafael Hospital,
a 25-bed critical access hospital, Mr. Archuleta leads all IT services efforts, including cybersecurity and
EMR systems. Mr. Archuleta helped Mt. San Rafael Hospital achieve stage 6 on the eight-stage HIMSS . . .
Analytics EMR Adoption Model in 2017, a feat only reached by 34 percent of U.S. hospitals. CHIME named Mt San Rafael HOSplta| Named Most Wired Three Years in a
Mt. San Rafael Hospital to its HealthCare's Most Wired list for four consecutive years, most recently in 2018. Row!!!
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Colorado hospital Becomes One of the
First Ready to Meet MU Stage 3
Objectives

Published on December 26, 2017 Mt Sa n Rafael Hospltal
Michael Archuleta Powering Predictive Analytics with Flash
Innovative, Visionary CIO | Influencer | Speaker |
#Pinksocks Tribe Member | #HIT100 | Mt. San Rafael Hospital is a community hospital serving the medical and surgical needs of Trinidad, Colorado, and
#NetAppATeam surrounding areas. Under the leadership of visionary CIO Michael Archuleta, Mt. San Rafael Hospital has been named a
12 articles Healthcare’s Most Wired hospital by the College of Healthcare Information Management Executives (CHIME) for the past

four years. The Most Wired award is given annually to the top hospitals in the country making the most progress in the

5 adoption of health IT
Mt. San Rafael is expected to be one of the first in the country to attest for Stage 3

when attestations begin*

MEDHOST Announces Successful Go-Live of Mobile Medication Mt San Rafael Hospital Launches New Secure Sign-In System to
Administration (MMA) App Enhance Patient Experience






